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Executive Summary
Teravue’s 2026 calendar bridges advisory insight and applied learning. Each
program is built on our consulting experience across DFIs, energy, and finance
sectors, ensuring measurable institutional outcomes.”

Types of Training Programs - 2026
Teravue’s capacity-building framework is built on a four-tier training model that
aligns institutional ESG maturity with learning depth. Each category is designed to
move organisations from awareness to implementation, embedding sustainability
and governance excellence across all functions. The programs are modular,
practical, and benchmarked against IFC Performance Standards, GRI 2021, and
IFRS S1/S2 frameworks.
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Training

Quarter / Program
Cluster Program Title Duration

Learning Objectives
/ Key Deliverables

Business Impact /
Outcome

Q1 (Jan – Mar)
Foundations &
Systems

ESG Frameworks &
Reporting
Masterclass

3 Days

Deep dive into GRI
2021, SASB, IFRS S1/S2
disclosure
architecture.

Participants produce
draft ESG disclosure
matrix + gap
analysis template.

Environmental &
Social Management
Systems (ESMS)

2 Days

Design ESMS aligned
to IFC Performance
Standards & AfDB
policies.

Draft institutional
ESMS manual +
screening tools.

Materiality &
Stakeholder
Mapping Workshop

2 Days

Identify, rank and
validate ESG issues
via stakeholder
dialogue.

Completed
materiality matrix
and stakeholder
register.

Q2 (Apr – Jun)
Climate &
Decarbonization

GHG Accounting &
Scope 1–3
Measurement

3 Days

Build emissions
inventories &
baselines using GHG
Protocol.

Auditable GHG
dataset + baseline
report.

TCFD Readiness &
Climate Risk
Disclosure

2 Days

Translate TCFD pillars
into practical risk
register and scenario
planning.

Draft TCFD risk
template and board
brief.

Decarbonisation
Pathways & Net-
Zero Planning

2 Days

Apply MACC and
LCOE for abatement
analysis and road-
mapping.

Net-zero transition
plan outline per
entity.

Schedule 2026
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As Per the Client’s requirements
Board Training - Closed Door as per Chatham House Rules

Training Methods



Training

Quarter / Program
Cluster Program Title Duration Learning Objectives

/ Key Deliverables
Business Impact /

Outcome

Q3 (Jul – Sep)
Finance &
Governance

ESG Integration in
Banking &
Investments

3 Days

Integrate ESG
metrics into credit,
portfolio and risk
models.

ESG integration
policy draft per
institution.

Green Finance &
Sustainable Sukuk
Structuring

2 Days

Structure green
bonds / sukuk; map
taxonomy and
reporting rules.

Prototype term sheet
& impact reporting
framework.

ESG Governance &
Internal Audit
Training

2 Days

Build board-level
governance
structures & internal
audit protocols.

Governance charter
+ audit checklist for
ESG KPIs.

Q4 (Oct – Dec)
Social Impact &
Leadership

CSR Impact
Measurement &
SROI Analytics

3 Days

Apply SROI and
impact evaluation
frameworks to CSR
initiatives.

Quantified impact
scorecards +
improvement plan.

Diversity, Equity &
Inclusion ( DEI ) in
Organizations

2 Days
Mainstream DEI
within ESG reporting
and talent strategy.

DEI policy and
tracking indicators.

Executive ESG
Leadership
Bootcamp

3 Days

Strategic orientation
for C-suite & board
members on ESG
culture.

Executives develop
3-year ESG vision
statement.

Schedule 2026
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As Per the Client’s requirements
Board Training - Closed Door as per Chatham House Rules

Training Methods



Training

Quarter / Program
Cluster

Program Title Duration Learning Objectives
/ Key Deliverables

Business Impact /
Outcome

Cross-Year Special
Programs

Train-the-Trainer (
ESG Champions
Program )

4 Days
Build internal ESG
ambassadors and
facilitators.

10–15 certified
internal trainers per
institution.

ESG Reporting
Assurance & Audit
Readiness Clinic

2 Days

Prepare data and
documentation for
limited/reasonable
assurance.

Pre-audit checklist
and evidence
repository.

Sustainability Data
Management &
Digital Tools

2 Days

Implement data
systems and
dashboards for ESG
metrics.

Automated KPI
tracking model.

Any Training as per
our main Training
deck and this
calendar

Can be tailor made Can be tailor made Can be tailor made
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As Per the Client’s requirements
Board Training - Closed Door as per Chatham House Rules

Training Methods

Schedule 2026



How to Get
Involved

Steps to Enroll in Training Programs
Please go through our main
training deck and this calendar
Browse available courses.
Choose your preferred
schedule.
Contact us for setting an online
meeting to finalize the scope
and other details.
Attend the training and get
Teravue certified

Contact
Information

+971588424939

www.teravue.org

contact@teravue.org

Phone

Website

Email

For any questions about the training
program, please reach out to:

06


